=] SMALL
SBNZ |k

Value Drivers Checklist

bspx

roup

Increase value by improving what buyers (and successors) care about most.

Your action checklist

Value driver

Current state
(notes)

Action

Owner

Due date

Common high-impact value drivers
e Consistent profitability (clean margins and cash conversion)

e Predictable lead flow and sales process

e Reliable delivery system (low rework/callbacks)
e Strong brand and reputation (reviews, referrals, case studies)
e Documented systems and SOPs

e Keyroles covered; management depth beyond owner

e Reduced customer concentration risk
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