
Navigating Employment Issues: A Guide for Small Business Owners

Small business owners often face employment issues that can be challenging to 
navigate. Here are some tips on how to handle common employment issues:

1. Hiring: Ensure that your job postings and hiring processes comply with 
applicable employment laws, including equal opportunity laws. Conduct 
thorough interviews and background checks to ensure that you hire qualified 
candidates.

2. Pay and Benefits: Develop and communicate clear policies on pay and benefits, 
including wages, overtime, and benefits such as health insurance, vacation, 
and sick leave. Comply with minimum wage and overtime laws.

3. Workplace Safety: Provide a safe workplace for your employees and comply 
with Occupational Safety and Health Administration regulations. Conduct 
regular safety inspections and provide appropriate training to your employees.

4. Performance Management: Establish clear expectations for job performance 
and conduct regular evaluations to assess employee performance. Provide 
feedback and coaching to help employees improve their performance.

5. Harassment and Discrimination: Establish a zero-tolerance policy for 
harassment and discrimination and ensure that all employees are trained on 
these policies. Investigate any complaints promptly and take appropriate 
action.

6. Termination: Ensure that you have a legitimate reason for terminating an 
employee and that you follow all applicable laws and policies. Provide clear 
reasons for termination and documentation to support your decision.

7. Recordkeeping: Maintain accurate and complete records of all employment-
related activities, including hiring, payroll, benefits, and performance 
evaluations. Comply with all record-keeping requirements under federal and 
state employment laws.

Navigating employment issues can be complicated for small business owners. Seeking 
advice from legal and HR professionals can help ensure that you comply with 
applicable laws and policies and avoid costly legal disputes. Additionally, providing a 
positive work environment and treating your employees fairly and respectfully can 
help prevent many employment issues from arising in the first place.


